7

             







Tencent marketing mix
Name
Institution
Course
Instructor
Date


Contents
Executive summary	3
Introduction	3
The 4Ps	4
Product strategy	4
The pricing strategy	4
The Place and distribution strategy	5
Promotion strategy	5
The marketing communications strategy	6
Traditional communications marketing	6
Television	6
Radio advertisements	6
Billboards and magazines	6
Digital communications marketing	7
Online website	7
WeChat	7
Online streaming platforms	8
Conclusion	8
References	9



[bookmark: _Toc68741970]Executive summary 
[bookmark: _Toc68741700][bookmark: _Toc68741971]This paper includes an analysis of Tencent’s marketing mix. It includes an assessment of the 4Ps of marketing and how efficient they are as a part of the organization’s marketing strategy. The paper also analyzes the role of e-Commerce as a part of its location strategies and how it has influenced a wider market. The various marketing communications strategies used by Tencent are also includes. These include the traditional and digital marketing communication strategies.
[bookmark: _Toc68741972] Introduction                          
The marketing mix includes the set of actions and actions that an organization uses as a way of promoting its product to the customer. Every organization seeks the best product promotion strategy to attract customers and retain them as part of its competitive advantage over other competitors in the same industry.  The marketing strategy of any company includes (4Ps) which include the product, the price, the promotion or advertising strategy as well as the place or strategy of distribution. Tencent is one of the companies which have chosen a marketing mix that incorporates the 4Ps. The marketing strategy used by the organization has helped the brand to grow in marketing attracting more customers. Tencent’s marketing mix is built on its Product, its pricing strategy, its place of distribution as well as a product promotion strategy. this also includes the importance of e-Commerce as a part of its location strategy in reaching a wider range of customers. The marketing communications strategy used by a company also determines how the company's brand reaches potential customers. Tencent also uses a variety of tools as a part of its marketing communications strategy (Ramadani, 2020).
[bookmark: _Toc68741973]The 4Ps
[bookmark: _Toc68741974]Product strategy 
The product that a company chooses determines the type of customers the company attracts. The choice of product for Tencent has helped it in serving big Tech organizations which help in the generation of income as customers of the organization. the company is one of the top companies in China operating in the sector of technology and investment. The companies have provided its services to many companies in china serving as an umbrella brand to many businesses including networking apps like the QZone, WeChat, web portals used for mass media, e-commerce hosting, development of antivirus, and games as film production and artificial intelligence. There are over 700 million active users in the company’s music app. The diversity in the company's products and services provided has enabled it to attract many customers who can get most of the Tech services they need from the company. Attracting a wider customer base allows the company to easily maximize its profits (Ramadani, 2020).
[bookmark: _Toc68741975]The pricing strategy 
The payments made for receiving services or buying products from Tencent are mostly made on a subscription basis. This means that the customers need to pay once for a subscription which they can use for a long period. The price offered by the company on its products changes based on the company's assessment of the cost of delivering services to a given customer base. The payments can be made online which makes it easier for the customer. The pricing strategy used by any company needs to provide the company with a competitive edge. A subscription for a long duration is a way of influencing customers to use the product for some time (Pinyo, & Worapishet, 2018).
[bookmark: _Toc68741976]The Place and distribution strategy 
All the products provided by Tencent can found on the internet. This means that anyone can access the application or visit the company’s website to check their services. Technology has allowed the company to broaden its market and broaden its market (SAM, & CHATWIN, 2016). the company operates e-commerce through an online website where customers can order the variety of the products provided. Through the online application, the company can reach over 700 million users around the world who use the company's app to stream music. The company has been able to broaden its market reach and can now distribute its services and products to many places around. With the variety of products that the company sells, the online platform gives it a competitive advantage by allowing it to reach a wide range of customers around the world in the need of the services it offers (SAM, & CHATWIN, 2016).
[bookmark: _Toc68741977]Promotion strategy 
The promotion strategy used by Tencent mostly relies on improving public relations. Tencent does marketing on large scale by offering a wide variety of discounts to the customers using their applications. Users using the website or application provided by the company can enjoy a wide range of discounts when subscribing to their services (Pinyo, & Worapishet, 2018). The company also offers discounts on its services to other companies and products sold to consumers such as online games, mass media as well as software. Due to the wide range of products and services offered by Tencent, the company chooses the most favorable marketing strategy for each product to improve its sales. The use of discounts by the company on most of its products is the key strategy used by the company. The use of large discount numbers makes the consumer perceive the price of the product as cheaper. Customers are always looking to maximize the utility of their money by seeking high-quality services provided at a low cost. With the company's products being high in quality, the strategy helps it to attract a wide base of customers seeking good quality services at a low price (SAM, & CHATWIN, 2016).
[bookmark: _Toc68741978]The marketing communications strategy 
There various channels available for the company to communicate its products to potential customers. one of the most reliable channels is the company's website. 
[bookmark: _Toc68741979]Traditional communications marketing
There are various traditional methods of advertisements used by the company in reaching its potential customers. These methods include the use of television, radio advertisements as well as billboards and magazines. These are methods which were traditionally used to reach the local market before the digital advertisements. 
[bookmark: _Toc68741980]Television 
There are various media platforms used by the company to send its video advertisements to customers. These include the television service providers in the country who can reach a wide variety of users. Television allow the use of video advertisements which can be more persuasive than using images. There are international channels such as sports channels which give an opportunity of using Television in advertising to customers outside China.
[bookmark: _Toc68741981]Radio advertisements 
Radio advertisements were initially one of the most reliable traditional forms of advertisements and communicating a product to the potential customers. Tencent initially used this as one of the methods of advertising their products to their customers. Radio coverage helped in reaching the local market served by local radio stations. The use of radio in advertising digital products has however reduced. It is a reliable method of advertising to the local market. 
[bookmark: _Toc68741982]Billboards and magazines 
Billboards and magazines are a traditional way of advertisements. Billboards erected in various areas with high population where potential customers can easily see the advertisements. Advertisements done on billboards have been digitalized using videos instead of images. This can also be a reliable form of advertisement. Magazines advertisements are also incorporated in the customer’s favorite magazine where they can come across a Tencent product advertisement. The various offers on the products are attractive enough for the magazine reader to take a look. 
[bookmark: _Toc68741983]Digital communications marketing 
[bookmark: _Toc68741984]Online website 
[bookmark: _GoBack]The website can be accessed by a wide range of customers from different parts of the world. users can easily visit the application or website to check out the various products and services offered. This also gives the company a chance to display the various discounts the organization provides. This allows it to communicate with new customers and persuade them to buy the product due to the variety of deals the company provides (Pinyo, & Worapishet, 2018).
[bookmark: _Toc68741985]WeChat 
 WeChat which has over a billion active users is one of the best channels to reach customers around the world. The high number of traffic in the application makes the application one of the largest sources of online traffic in the country. Since there is low use of social media platforms, most of the Chinese population communicates through the WeChat application which also allows them to share content and message money like other social medial platforms (Zhou, & Wang, 2018). The company also provides additional services to their users such as shopping and sending money using the application. This has made WeChat one of the most essential tools in the everyday life of the Chinese population which provides a wide customer base to the products of different companies. Most companies operating in china use this application as a part of their marketing strategy due to the wide reach to customers. this is also a major platform for Tencent to communicate its product to potential buyers. One of the advantages the company enjoys is that it hosts the application. This makes it easier for the organization to cheaply promote its products using the application to the large population of users around the world. 50% of the application users spend over 90 minutes on the application in a day. This means that the organization can easily communicate its product to half of the population in the day (Pinyo, & Worapishet, 2018).
[bookmark: _Toc68741986]Online streaming platforms 
Online streaming platforms like YouTube provide companies with a chance of communicating their products through paid advertisements. This provides a chance for the company to advertise its products to a wide range of customers in the world using YouTube but cannot access the national television advertisements. The various platforms are crucial for the communication of new products to the customers after their introduction in the market.   
[bookmark: _Toc68741987]Conclusion 
The marketing strategy is one of the crucial factors which determine the performance of a company's products in the market. companies such as Tencent have chosen a marketing mix that allows it to use the 4Ps as a part of the strategies used in the promotion of the product. Each of these strategies has brought different effects to the company. The product is one of the strategies which allow the company to reach a wide market. the company provides a wide range of products to its consumers including music streaming through its application which has allowed it to reach a wider market. The provision of various services and applications such as WeChat has ensured that almost every individual in china uses the company’s products. The company also ensures that the quality of the products is high offering them at a cheaper price to prevent them from looking for cheaper products (Ramadani, 2020).
The company uses online access as part of its location strategies. The use of online applications and websites has enabled the customers to purchase the products and services, as well as, renewal of their subscriptions online. This has increased the efficiency of services as products are delivered close to the customer. The company also promotes its products using various platforms. Platforms hosted by the company such as WeChat, which is one of the most reliable platforms for communicating the company's product (Zhou, & Wang, 2018). The company also has an opportunity to use other platforms such as television and YouTube to advertise its products. 
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